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E.O. 11652: N/A 

TAGS: EAID, OCON, UNIDO 

SUBJECT: UNIDO AD HOC COMMITTEE ON LONG-RANGE STRATEGY 
REF: A) VIENNA 0907 B) STATE 15236 

1. AGREE YOUR ASSESSMENT REFTEL (A) THAT CHANCES OBTAIN 
CLEAR-CUT COMMITTEE RECOMMENDATIONS ON ORGANIZATIONAL 
CHANGES LIMITED. HOWEVER BELIEVE BEST COURSE ACTION IS 
PROCEDE ON BASIS WE MIGHT OBTAIN AGREED RECOMMENDATIONS 
ON SOME, IF NOT ALL, U.S. OBJECTIVES THIS REGARD. IN 

ANY CASE, EFFORT COULD PROVIDE OPENING ROUND SERIES OF 
EXCHANGES ON THIS ISSUE POINTED TOWARD ADOPTION OF RE- 
COMMENDATIONS AT UNIDO II AS MISSION SUGGESTS. 

2. AGREE YOUR SUGGESTIONS IN PARA 3 REFTEL A UP TO, AND 
POSSIBLY INCLUDING, "UNIT SHOULD NOT BE RESPONSIBLE FOR 
WORKING OUT SPECIFICS OF UNIDO PROGRAM/BUDGET." PLEASE 
CLARIFY MEANING OF "SPECIFICS." IN OUR VIEW, PPC 

UNIT WOULD SERVE AS SENIOR STAFF DIVISION, INTERPOSED 
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WOULD BE FOCAL POINT OF LEADERSHIP AND COORDINATION OF 
PPBS AS APPLIED BY UNIDO IN RELATION TO UNDP INDUSTRY- 
SECTOR ACTIVITIES, AS WELL AS WITH REGARD TO UNIDO'S OWN 
REGULAR BUDGET AND RESOURCES FROM OTHER VOLUNTARY 
CONTRIBUTIONS. OTHER DIVISIONS WOULD PRESENT PPB PRO- 
POSALS FOR THEIR SUBSECTOR FOR PPC REVIEW AND RE- 
COMMENDATION TO EXECUTIVE DIRECTOR WHO WOULD DECIDE 

FINAL BUDGET ALLOCATIONS TO VARIOUS DIVISIONS ON BASIS 
COMPETITIVE MERITS RESPECTIVE PPB PROPOSALS. 

3. AGREE PPC SHOULD NOT ASSUME RESPONSIBILITY FOR SUCH 
OPERATIONAL ACTIVITIES AS EXPORT AND INVESTMENT PRO- 
MOTION. 

4. CONSIDER COORDINATION ROLE, AS ENVISAGED SUB PARA (E) 
REC. 13, U.S. DISCUSSION PAPER, KEY TO SUCCESS IN 
BRINGING UNIDO INTO UN DEVELOPMENT SYSTEM ON MEANING- 
FULLY COORDINATED BASIS. 

5. WOULD APPRECIATE MISSION'S COMMENTS ON PARA 2(A) 
REFTELB. KISSINGER 
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